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A holistic approach to employee growth

By Gary Anthes
June 15, 2009 12:01 AM ET
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"The pace here at Genentech is incredible," says
David Fowler, a senior manager in the company's corporate IT unit.

"Even in this economic downturn, we are a growth company."

Growth at a company whose mission is high tech requires two major
thrusts in IT: "innovation, and a focus on our development staff,"
Fowler says. "The two really go together. Our supportive environment
around how you grow as a professional really fosters a high level of
innovation and speed."

Combine your voice, data
and video communications
with Converged Solutions
from Sprint.

South San Francisco, Calif.-based Genentech doesn't just pay lip

service to fostering a "supportive environment." Its Personal Excellence

Program (PEP) invites employees to explore the whole self: mind, heart
and body. It features a facilitated group

Get it on the Now Network.™

Learn more -+

Spotlight approach designed to support growth
and change through coaching, feedback
r
| l BEST PI_ACES and peer support. Another program,
TOWORKINIT called the Power of Mindfulness,

explores the basic principles and

View the top 100 ranking . ) o
practices of mindfulness and meditation.

View the full 2009 package
Fowler, who grew up in the East,

admits that these things may sound a
bit like West Coast hocus-pocus, but he
says they really work and employees
like them. "These programs have
changed the whole tenor of the
conversation here in IT," he says. "We
are trying to get a deep understanding
... of where we are coming from, what it
is our customers need, and exploring options."

No. 1: General Mills
Tops for training, benefits
27,000 IT workers weigh in

What's the worst place?

Genentech's IT unit is also transforming itself by using products from
innovative vendors like Salesforce.com Inc. and Google Inc. Says
Fowler, "We really try to leverage the innovation going on in the
marketplace."

White Papers & Webcasts

Navigating the Economic Morass

(Source: Computerworld) Need help making your way
through today's volatile job market? In this Learn-Fast Guide,
you'll learn how and where to look...

Anthes is a freelance writer in Arlington, Va.

Best Practices for Managing Business Risks from the Use
of IT

(Source: Symantec) Based on exhaustive benchmarks
conducted by the IT Policy Compliance, this session highlights
the relationship between business risks and use of...

View the top 100 ranking

View the full 2009 package
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Tops for training, benefits

27,000 IT workers weigh in

What's the worst place?

Methodology: How we chose the Best Places
Opinion: 7 tips for keeping IT employees upbeat
Opinion: 5 ways to make your company a Best Place

IT Compliance Interactive Tools

(Source: Symantec) These tools will help you assess the
maturity of your IT Governance Risk and Compliance
Practices and the impact is has...
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Register for the SAP HR
Resource Center

Access SAP's Human Capital
Management Resource
Center today.

Six Sigma Certification
Online

100% Online Certificate
Programs Choose a School &
Request Free Info
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$4K/day! Free CD

| Expose My Secret Making
$4K/day Buying & Selling
Foreclosures From My Home!

Microsoft Visual Studio
Pro - SAVE $250

Create next-gen apps for the
Web, mobile devices, Office,
Vista, SQL and more.

Microsoft Visual Studio -
Free Training

Create next-gen, connected
apps on VS. Now offering 12
Hrs of free .Net training
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For more info on a specific
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Xerox

Win a color printer!

By using solid ink technology only from Xerox, you could save
up to 65% by printing color for the cost of black and white.
Enter for a chance to WIN a PhaserTM 8860 network color
printer!

Microsoft

Upgrade to Internet Explorer 8 today.

Save time and mitigate security risk. Deploy it now.

Sybase
NEXT-GENERATION MOBILITY PLATFORMS

In this white paper, IDC analyzes the role of next-generation
mobile enterprise platforms as organizations seek a more
strategic deployment of mobile solutions.

Learn the important issues you must consider before starting

your next mobility initiative. Get your mobility white paper
from IDC now, compliments of Sybase.

0 comments | Add new

Post a new comment

Your name: *

Anonymous

E-mail: *

The content of this field is kept private and will not be shown publicly.

Homepage:

Subject:

Comment: *

http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleld=337953

6/15/09 7:52 AM

Why Compliance Pays

(Source: Symantec) This OnDemand webcast explores the
relationship that firms with best compliance records have
higher revenue, greater customer retention, lower financial
losses...

Symantec Security Compliance Brochure

(Source: Symantec) Symantec's automated approach to IT
security compliance helps organizations minimize threats,
improve security, streamline compliance reporting, and reduce
the overall cost...

Four Principles for Reducing Storage TCO
(Source: Hitachi Data Systems) Difficult economic times
require new strategies for reducing costs. Where storage
technology and economics meet, there are...

Solution Overview: Symantec Control Compliance Suite
9.0

(Source: Symantec) An effective end-to-end coverage for the
IT compliance lifecycle, includes policy management, technical
and procedural controls assessment. Get a comprehensive
view...

Technical Web Training: How Interactive Viewer Reduces
the Effort to Meet Visualization Requirements

(Source: Actuate) Meet data visualization requirements faster
and with less development by making Business Intelligence
Reporting Tools (BIRT) web output interactive....

Improving Results for Legal Custody of Information
(Source: Symantec) According to the IT Policy Compliance
Group's latest research report, spending on legal data custody
for legal settlements, legal expenses, and...

Data Center Eco-Nomics
(Source: HP) Not only is it possible to gain a rapid ROl from
your green computing efforts while at the same time laying...

All White Papers | All Webcasts

Computerworld Reports

Learn-Fast Guide: It's All About You

Computerworld Technology Briefing: Intelligent Users Use
Business Intelligence

Computerworld Technology Briefing: Application
Consolidation

All Computerworld Reports

Resource Alerts
Sign up to receive updates on the latest
Careers resources
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elearning security - the protection of elearning courses
from intellectual property theft

NetMasterClass, as with all advanced elearning providers, have to
be able to offer their training courses at...

End-to-End BPM IBM Mini Education Course
In order to meet the demands of a constantly changing
environment, businesses need to proactively manage their...

IT Tipping Point for Mid-sized Companies: Deciding When
to Move to Tier 1 ERP

There comes a point in the development of many successful mid-
sized companies when the transition to a...
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Virtualization Solves the Top Six Storage Issues
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Teradata Appliances: New affordable appliances from category leader.
Learn How to Create a High Performance Workplace

Upgrade to Internet Explorer 8 today. Save time and mitigate security risk.
Deploy it now.

Thrill Dad this Fathers Day and save up to 66% plus 4 FREE Caramel Apple
Tartlets from Omaha Steaks.
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Hitachi IT Operations Analyzer - 30-day free trial

FREE Virtualization e-Learning Collection ($159.99 USD value)
Deploy faster with Sun's Agile, Modular ESB Platform.

Join the conversation about the hottest IT trends with Computerworld on
Twitter.

With the NEW KODAK i700 Series Scanners get full speed at 300dpi!
64-page prescriptive guide to security, compliance, and IT operations.
Join us in Computerworld's Inner Circle and receive free research reports.

ITwhitepapers.com - Access thousands of white papers on 300+ technical
topics.

Leverage Your Cisco infrastructure for Superior Application Performance
Learn about the AMD Virtual Experience

Introducing: Project Icebreaker

About Us Advertise Contacts Editorial Calendar

CIO Computerworld CSO DEMO GamePro Games.net

6/15/09 7:52 AM

Tapping the Full Potential of Sales and Marketing Data for Pharmaceuticals

Introducing the new HP ProLiant G6 server family

Control your virtual infrastructure with vWire.

Find IT jobs in the Healthcare industry on Dice.com
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