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A holistic approach to employee growth
By Gary Anthes
June 15, 2009 12:01 AM ET

Computerworld - "The pace here at Genentech is incredible," says
David Fowler, a senior manager in the company's corporate IT unit.
"Even in this economic downturn, we are a growth company."

Growth at a company whose mission is high tech requires two major
thrusts in IT: "innovation, and a focus on our development staff,"
Fowler says. "The two really go together. Our supportive environment
around how you grow as a professional really fosters a high level of
innovation and speed."

South San Francisco, Calif.-based Genentech doesn't just pay lip
service to fostering a "supportive environment." Its Personal Excellence
Program (PEP) invites employees to explore the whole self: mind, heart

and body. It features a facilitated group
approach designed to support growth
and change through coaching, feedback
and peer support. Another program,
called the Power of Mindfulness,
explores the basic principles and
practices of mindfulness and meditation.

Fowler, who grew up in the East,
admits that these things may sound a
bit like West Coast hocus-pocus, but he
says they really work and employees
like them. "These programs have
changed the whole tenor of the
conversation here in IT," he says. "We
are trying to get a deep understanding
... of where we are coming from, what it

is our customers need, and exploring options."

Genentech's IT unit is also transforming itself by using products from
innovative vendors like Salesforce.com Inc. and Google Inc. Says
Fowler, "We really try to leverage the innovation going on in the
marketplace."

Anthes is a freelance writer in Arlington, Va.

View the top 100 ranking
View the full  2009 package
No. 1: General Mills
Tops for training, benefits
27,000 IT workers weigh in
What's the worst place?
Methodology: How we chose the Best Places
Opinion: 7 tips for keeping IT employees upbeat
Opinion: 5 ways to make your company a Best Place

White Papers & Webcasts

Navigating the Economic Morass
(Source: Computerworld) Need help making your way
through today's volatile job market? In this Learn-Fast Guide,
you'll learn how and where to look...  

Best Practices for Managing Business Risks from the Use
of IT
(Source: Symantec) Based on exhaustive benchmarks
conducted by the IT Policy Compliance, this session highlights
the relationship between business risks and use of...

IT Compliance Interactive Tools
(Source: Symantec) These tools will help you assess the
maturity of your IT Governance Risk and Compliance
Practices and the impact is has...  

Best Place No. 2: Genentech Inc.

  

News
Blogs
Shark Bait
Knowledge Centers

Operating Systems
Networking & Internet
Mobile & Wireless
Security
Storage
Business Intelligence
Servers & Data Center
Hardware
Software
Development
Careers

Education/Training
Hiring/Recruiting
Skills
Search Job Listings
Outsourcing

Management
Government

Opinion
Columnists
SharkTank

Webcasts
Video
Podcasts
White Papers
Computerworld Reports
Zones
Case Study Library
RSS Feeds
Events

Face to Face
Virtual

Industry
This Week in Print
Print Subscriptions

http://www.computerworld.com/action/member.do?command=viewEmailNewsletters
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=9039700
http://www.computerworld.com/news/index.jsp
http://itjobs.computerworld.com/
http://www.computerworld.com/
http://www.computerworld.com/action/whitepapers.do?command=viewWhitePapers
http://blogs.computerworld.com/
http://www.computerworld.com/index.jsp
http://www.computerworld.com/spring/bp/2009/1
http://www.computerworld.com/2009bestplaces
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=338452
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=9134094
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=9134099
http://sharkbait.computerworld.com/?q=node/3239
http://www.computerworld.com/spring/bp/detail/531
http://www.computerworld.com/spring/bp/2009/1
http://www.computerworld.com/2009bestplaces
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=338452
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=9134094
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=9134099
http://sharkbait.computerworld.com/?q=node/3239
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=336022
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=339733
http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=339934
http://ad.doubleclick.net/click;h=v8/384d/0/0/%2a/l;44306;0-0;0;7137179;14464-336/35;0/0/0;;~sscs=%3f
http://www.accelacomm.com/jaw/ctwlib/11/50428708/
http://www.accelacomm.com/jaw/ctwlib/11/50466697/
http://www.accelacomm.com/jaw/ctwlib/11/50466711/
http://ad.doubleclick.net/click;h=v8/384d/0/0/%2a/z;44306;0-0;0;7137179;31-1/1;0/0/0;;~sscs=%3f
http://ad.doubleclick.net/click;h=v8/384d/0/0/%2a/z;44306;0-0;0;7137179;31-1/1;0/0/0;;~sscs=%3f
http://ad.doubleclick.net/click;h=v8/384d/0/0/%2a/w;44306;0-0;0;7137179;12391-800/30;0/0/0;;~sscs=%3f
http://www.computerworld.com/news/index.jsp
http://blogs.computerworld.com/
http://sharkbait.computerworld.com/
http://www.computerworld.com/action/knowledgecenter.do?command=viewKnowledgeCenterHome
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000089_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000016_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000015_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000017_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000019_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000009_index.jsp
http://www.computerworld.com/taxonomy/000/000/100/taxonomy_000000154_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000012_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000018_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000011_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000010_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000056_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000057_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000058_index.jsp
http://www.itcareers.com/home/index.html
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000060_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000014_index.jsp
http://www.computerworld.com/taxonomy/000/000/000/taxonomy_000000013_index.jsp
http://www.computerworld.com/action/opinionBlog.do?command=viewOpinionBlog
http://www.computerworld.com/action/columnist.do?command=viewAllColumnists
http://blogs.computerworld.com/sharky
http://www.computerworld.com/action/webcast.do?command=viewWebCast
http://www.computerworld.com/video
http://www.computerworld.com/podcasts
http://www.computerworld.com/action/whitepapers.do?command=viewWhitePapers
http://www.computerworld.com/action/executivebriefings.do?command=viewExecutiveBriefings
http://zones1.computerworld.com/
http://www.computerworld.com/action/casestudy.do?command=viewCaseStudies
http://www.computerworld.com/action/pages.do?command=viewPage&pagePath=/newsfeed_xml/newsfeed_xml
http://events.computerworld.com/
http://events.computerworld.com/
http://virtualconferences.computerworld.com/
http://www.computerworld.com/action/currentprintedition.do?command=viewCurrentPrintEdition
http://www.cwsubscribe.com/cgi-win/cw.cgi?main3
http://ad.doubleclick.net/click;h=v8/384d/0/0/%2a/r;214659428;0-0;0;7137179;2321-160/600;31330180/31348056/1;;~sscs=%3fhttp://demo.com/demonstrators/benefits.html


6/15/09 7:52 AMBest Place No. 2: Genentech Inc.

Page 2 of 4http://www.computerworld.com/action/article.do?command=viewArticleBasic&articleId=337953

Xerox
Win a color printer!
By using solid ink technology only from Xerox, you could save
up to 65% by printing color for the cost of black and white.
Enter for a chance to WIN a PhaserTM 8860 network color
printer!

Microsoft
Upgrade to Internet Explorer 8 today.
Save time and mitigate security risk. Deploy it now.

Sybase
NEXT-GENERATION MOBILITY PLATFORMS
In this white paper, IDC analyzes the role of next-generation
mobile enterprise platforms as organizations seek a more
strategic deployment of mobile solutions. 

Learn the important issues you must consider before starting
your next mobility initiative. Get your mobility white paper
from IDC now,  compliments of Sybase.
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Deploy it now.
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